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Business Overview

Asahi Yukizai Group's Three Business Segments
Water Treatment & Natural Valve & Piping Systems Divisions
Resources Development Divisions Net sales: 52.3 billion yen

Net sales: 9.8 billion yen Operating profit: 9.1 billion yen
Operating profit: 0.8 billion yen

ASAHIAV.
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FY2024

Sales

- J 85.2 billion yen

Operating Profit
1 1 .1 billion yen
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FY2024 results

Sales: 85.2 billion yen Operating profit: 11.1 billion yen Net income: 7.6 billion yen

FY2025 performance forecast

Sales: 85.0 billion yen Operating profit: 9.0 billion yen

Factors: Profit may temporarily decline due to a significant increase in fixed costs
associated with strategic investments and human capital enhancements as
well as the impact of foreign exchange rates.

Change in Shareholder Return Policy

Introduced progressive dividends and
set a total shareholder return target of around 50% on a 6-year cumulative basis.

Annual dividend for FY2025: Interim: 60 yen Year-end: 60 yen (forecast)
FY2024 results / forecast: Interim: 55 yen Year-end: 55 yen

4

Copyright(c) ASAHI YUKIZAI CORPORATION .
pyright(c) Securities Code: 4216



-Financial Results for FY2024
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Company-wide Results

FY2023 FY2024 Amount
| | U e S of change
(Amount: billion yen) TH | 2H i Full-year (Full-year) “

FY2023 : FY2024

. : : , : 17% | 10%
Operating | g3 730 156 59 52 11| -45
profit § § g e ROIC

Ordinary | g6 75 16.1| 58 54 13| -48 Fv2023 | Fr2024

profit :
Profit attributabl | i 5 5 16% 10%
to owners of parent 9.5 5.9 11.4 3.8 3.8 7.6 - 3.8

Netsales | 43.8 436 87.4| 41.7 434 852 -23

EBITDA

(Amount: yen)

ic earni = = ' . FY2023 | FY2024
persnare. | 2861 309 594 201] 201 401f -193 79 | 140
Dividend | : | | . A
p;:-"s::re 50 50 100 55 55 110 +1Q  bilionyen | billionyen
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Results by Segment

(Amount: billion yen)

Valve & Piping
Systems Divisions

Decrease in sales and profit

Water Treatment &
Natural Resources
Development Divisions

Increase in sales and profit

Company-wide total

Decrease in sales and profit

Q ASAHI

YUKIZAI

FY2023 Ag\‘;‘;rgeo‘c

Net sales 57.5 52.3 -9.2
Operating profit | 137 o1 | 46
Operating profitratio | 23.8% | 173% | - _6.5%

Net sales 22.3 23.0 0.8
Operating profit | 15 11 0.4
Operating profitratio | | 69%| . 49%| 2.0%

Net sales 7.7 9.8 2.1
Operating profit | | o5| o8| = 03

Operating profitratio | | 64%| 78%| +1.4%

Net sales 87.4 85.2 -2.3

Operating profit | 156 114| 45

Operating profitratio | 178% | 131% | - _4.8%
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Valve and Pip

ASAHI
YUKIZAI

ing Systems Divisions — Full Year

g

Valves, pipes,
fittings, etc.

Showing a steady recovery due to continuous normalization of
iInventory level in Japan.

The demand for semiconductor manufacturing equipment in Japan and
China recovered and steadily improves.

Engineering The sales increased by steadily taking in new semiconductor-related
business projects.
Affiliated The sales decreased affected by postponement and reconsideration of
companies investment in the US and China.
Net sales (billion yen) Operating profit (billion yen)
80 15
60
10
40
" o :
20 u ] -
ol I
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
mmm Net sales 23.8 22.9 27.6 33.5 32.2 30.8 37.7 48.5 57.5 52.3
Operating profit 2.0 1.8 2.4 3.5 2.6 2.1 4.9 10.7 13.7 9.1
Operating profit ratio 8% 8% 9% 11% 8% 7% 13% 22% 24% 17% g
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Valve & Piping Systems Divisions

: Variation Analysis of Net Sales & Operating Profit

(Amount: billion yen)

Net sales -5.2
Net sales mPositive factor Negative factor
57.5 +14 +0.1
' e 52.3
- 0-9 _ 5.7
FY2023 Valves/Pipes Semicondu Engineering Affiliated FY2024
/ Fittings, etc. ctor-related  pusiness  companies
products
« Valves, Pipes, Fittings, etc. -0.9
c
2 | » Semiconductor-related products +1.4
S Bl (Dymatrix™) '
C>U @©
= &1« Engineering business +0.1
)
n < - .
= c| * Affiliated companies
D | (after elimination of intra-company transactions)
& : Overseas -9.7
: In Japan +0.1
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-4.6

Negative factor

Operating profit

m Operating profit m Positive factor

13.7
-04 “11
- 3.1
FY2023 | Sales | Manufacturing | Affiliated FY2024
factors factors companies
« Sales factors
S = Price increase, labor cost increase, difference in
= O business composition
835
© O _
> £|* Manufacturing factors
O ® . .
w D Increase in labor cost and material cost, etc.
oSy
2 c|* Affiliated companies
Profit decrease mainly due to sales decrease in
the US and China
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Resin Divisions for Full-year

Electronics materials

Foam materials,
etc.

Net sales(billion yen)

25
20
15

10

Net sales
Operating profit
Operating profit ratio
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ASAHI
YUKIZAI

g

In Japan, the demand for materials for legacy semiconductors recovered and the
demand for materials for post-processing relating to generative Al increased. In China,
the demand for FPD area is strong.

In Japan, the sales decreased, as the automobile production decreased year on year,
though the overseas sales increased.

The volume of on-site thermal insulation foam materials decreased due to delay in housing and
building constructions.

As for the civil engineering materials, the sales volume decreased due to partial delay in construction
for projects already been ordered.

Operating profit(billion yen)

20
1.5
1.0
0.5
0.0
-0.5
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 1.0

12.7 12.2 15.3 16.3 17.2 15.9 18.6 20.6 22.3 23.0

-0.5 0.1 0.9 0.7 1.2 0.9 0.8 0.8 1.5 1.1

-4% 1% 6% 4% 7% 6% 4% 4% 7% 5%

10

Securities Code: 4216



Resin Divisions

: Variation Analysis of Net Sales & Operating Profit

(Amount: billion yen)

Net sales +0.8

Net sales mPositive factor Negative factor
+1.1 +0.3 23.0
22.3 m —
-0.2 -0.5
| FY2023 IEIectronics‘ Foundry | Foam | Affiliated | FY2024
materials material materials companies
products etc.
* Foundry material products +1.1
S
= | * Electronics materials -0.2
-: 9
®© © .
> |+ Foam materials, etc. -0.5
© ©
n < - .
= c|* Affiliated companies
D | (after elimination of intra-company transactions)
O : Overseas +0.5
: In Japan -0.2
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Details of variation

ASAHI
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g

-0.4

Negative factor

Operating profit

m Operating profit m Positive factor

1.5
-0.1
-0.3 -0.0
FY2023 Sales | Manufacturing | Affiliated FY2024
factors factors companies
+—|* Sales factors
[ S
g_ Price increase, increase in transport cost
o| and storage cost
(e
©
Q|+ Manufacturing factors
@) . . .
c| Increase in material cost and increase
in depreciation and repair costs
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YUKIZAI

Water Treatment & Natural Resources Development NSaH
Divisions Full-year Q

(Amount: billion yen)

Net sales +2.1

Operating profit + 0.3

m Operating profit = Positive factor Negative factor

Net sales mPositive factor Negative factor
. -
0.5  msssm
FY2023 Water Resources Environmental Maintenance FY2024 FY2023 Water Resources Environmental Maintenance FY2024
treatment  development  chemicals treatment  development  chemicals

Water treatment

Resources
development

Increase in the number of construction completions and steady progress in
construction projects.

Environmental
chemicals

Maintenance

Steady progress in various repair projects.

Copyright(c) ASAHI YUKIZAI COR
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Water Treatment & Natural Resources Development

Divisions Full-year

Net sales(billion yen) Operating profit(billion yen)
10 1.0

8 0.8

6 0.6

4 04

2 0.2

o

0 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
mmm Net sales 5.1 6.9 7.3 6.3 7.2 6.8 8.4 8.0 7.7 9.8
Operating profit 0.1 0.2 0.2 0.0 0.5 0.2 0.7 0.5 0.5 0.8
Operating profit ratio 2% 2% 2% 1% 7% 3% 9% 6% 6% 8%
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Capital Investment, Depreciation, and Overseas Sales

Capital investment and depreciation

*Capital investment is based on capitalized assets.

(billion yen)
6

0 FY2020

2.4
2.1

FY2021
1.7
2.1

Capital investment
Depreciation

Copyright(c) ASAHI YUKIZAI CORPORATION

FY2022
5.0
2.1

FY2023
5.5
2.2

FY2024
4.9
2.8

g

Overseas sales

Net sales(billion yen)

40

30

ASAHI
YUKIZAI

FY2020 FY2021 FY2022 FY2023 FY2024

Resin Divisions

® Valve & Piping
Systems Divisions

overseas sales ratio

9.2

13.5

22.0 30.4

25.2

FY2020 FY2021 FY2022 FY2023 a¢{rZ;

Valve & Piping
Systems Divisions

~ Company-wide
total

45%| 53%| 48%
26%| 26%)| 28%
36%| 41%| 37%
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Financial Statements

FY2023 FY2024

P/L
Netsales | 874
___ Costofsales | 51.8 |
Gross profit | 35.7

Selling and general
L2 20.1
____administrative expenses | """
Operating profit | - 15.6 |
~Non-operating profitloss | 0.5 |
Ordinary profit | 7 16.1
_Extraordinary gainfloss | 0.1 |
Profitbeforetax | - 16.0 |

Corporate tax, etc. 4.5
~ Profit attributable to non-controlling """"""6?"
interests | M1

Profit attributable to owners of parent 1.4

ASAHI
YUKIZAI

(billion yen)

B/S As of March
31, 2024 31, 2025
Total assets 101.4 105.8
Current assets 66.7 69.6
Inventories | 23| 21.5
Non-current assets | 471 36.2 |
" Property, plant, and
3 equri)pmgnEt) 24.3 26.8
Total liabilities and net 101.4 105.8
assets
Total liabilities 29.7 27.5
Current liabilies | 244 | 20.2
| Short-term borrowings| 42 | 3.7
~Non-current liabilites | ! 53 | 73
Netassets | nryp 78.3 |
3r Retained earnings 54] ____________ §_Q:I_’>___
' Treasury stock -1.9 -2.8

FY2023 FY2024

C/F
Cash flows from operating activites |~ 9.7 | 1.3
Cash flows from investing activites |~ -4.6 | ~ -5.2
Cash flows from financing activities -0.5 -1.6
Cash and cash equivalents at end of year 18.8 | 24 .1 |

Copyright(c) ASAHI YUKIZAI CORPORATION
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- Forecast for FY2025
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Forecast of Company-wide Results

FY2024 FY2025 forecast Amount
| | [ e of change
(Amount: billion yen) 1H 2H i Full-year . (Full-year) “
Netsales | 417 434 852| 415 435 850 -02 "'°0% | FY20%8
: ; g ; ; 10% 8%
Operating | 5o 55 111| 44 46 90| -21
profit g | | | ROIC
OL"I',:)’}?:V 58 54 11.3| 44 47 94| -22 Fra24 | Fr202s
Profit attributabl 10% 1%
et | 38 38 76| 30 34, 64| -12
(Amount: yen) |
Basic earnings i | FY2024 © FY2025
®or ahare 201, 201 401| 158, 179 337| -64 ., 197
Dividend i i i i billion yen | billion yen
ver share 55, 55 110 60: 60 120 +10

*USD/JPY=150

Copyright(c) ASAHI YUKIZAI CORPORATION
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Forecast of Results by Segment

(Amount: billion yen)

Valve & Piping
Systems Divisions

Decrease in sales and profit

Water Treatment &
Natural Resources

Development Divisions
Decrease in sales and profit

Company-wide total

Decrease in sales and profit

Q ASAHI

YUKIZAI

FY2024 Amount of
forecast change

Net sales 52.3 52.2 -0.1
Operating profit | 91| 78| 12
Operating profitratio | - 173% | 150% |  -2.3%

Net sales 23.0 23.8 +0.8
Operating profit | 11 07| 04
Operating profitratio |~ 4.9% | 20%| -1.9%

Net sales 9.8 9.0 -0.8
Operating profit | o8| 05| 03
Operating profitratio | 78% | 53% | _2.5%

Net sales 85.2 85.0 -0.2
Operatingproft | 11.4| 90| 21
Operating profitratio | - 134% | 106% | -2.5%
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é ASAHI
YUKIZAI
Interim dividend: 60 yen per share; Year-end dividend: 60 yen per share (forecast)

120

Dividends

m Year-end dividend per share (yen)
® Interim dividend per share (yen) 100 110

FY2022 FY2023

45 0
mﬂﬂ

FY2018 FY2019 FY2020 FY2021

FY2016 FY2017 FY2024 FY2025
scheduled forecast

Dividend | | | |
payout | 52.7% 31.0% 24.5% 30.5% 343% 241% 14.2% 16.8% 27.4% 35.6%

ratio
Total | | | |
24 .8% 30.7% 34.5% 24.2% 14.4% 23.4% 39.7% 35.6%

returns | 52.9% 31.2%
20

trend
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Change in Shareholder Return Policy Q LY

To further enhance returns to shareholders, we have revised our shareholder return policy

€ Change details

(Before change)

By recognizing the distribution of profits to shareholders to be one of the most important matters for
corporations, we will aim at dividend increases through achievement of continuous growth of profits,
while considering comprehensively the business performance trends, financial standings, internal
reserves necessary for investment for future development and other factors and while maintaining
stable dividend payments.

(After change)

By recognizing the distribution of profits to shareholders to be one of the most important matters for
corporations and by comprehensively considering the business performance trends, financial
standings, internal reserves necessary for investment for future development and other factors, for
the period up to fiscal 2030, we will aim at dividend increases backed by continuous profit growth,
while maintaining a progressive dividend policy, under which the annual per-share dividend will
increase each year or remain at least the same as the previous year. In addition, taking into
consideration the financial soundness (the debt-to-equity ratio being 0.5 or less), the total payout
ratio is roughly targeted at 50% as a total for the six years.

€ Timing of change
To be applied from FY2025

21
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Notes

Forecasts and prospects in this document are based on information
available at the time the document was prepared. It does not assure or
guarantee the realization of future planned figures or measures.

*This document has been translated from the Japanese original for reference purposes only. In the

event of any discrepancy between this translated document and the Japanese original, the original
shall prevail.
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