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New midterm business plan (FY 2021-2025)

July 2021 Asahi Yukizai Corporation

-To become a great leading company serving a niche market that keeps making a difference-
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Highly chemical and corrosion-resistant thermoplastic piping materials to
be used in chemical process, water & wastewater treatment, 
semiconductor, aquariums, theme parks, pharmaceutical, agricultural 
pipelines and mining. 

Main products: Thermoplastic valves/pipes/fittings

Fields we

provide valued 

solutions for

Business Outline （Valve & Piping Systems）

Manufacturing of 
Thermoplastic Valves

First in the world

Sales Share of 
Thermoplastic Valves 

for Plants (Global)

No.1

Selected as a top global niche company 

for the 2020 Top Global Niche Companies 

Selection 100 list (materials/chemical 

category) by the Ministry of Economy, 

Trade and Industry
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Business Outline (Resin & Advanced Materials)

Fields we

provide valued 

solutions for

Sales Share of Novolac

Resin for LED 

Photoresists  (Global)

No.1

Sales Share of Resin 
Coated Sands 

(Domestic)

No.1

Sales Share of High-

Performance CFC-free On-

site Foaming Insulating 

Materials  (Domestic)

No.1

The Advanced Materials 
Division was established in 

2020 to improve our 
electronic materials.
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<For Insulation> <For Civil Engineering>

<Cores in Casting Molds>

Auto parts industry

Building/housing sector

Tunnel construction

Semiconductor sector

: Resin coated sand (material for casting molds)
: Foaming products for insulation

: Foaming materials for civil engineering
(water stops/solidification materials)

: Electronic materials for photoresists

Cut model of 
engines
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Water treatment for large-scale facilities including office 
buildings, water and wastewater facilities, and airports
Geothermal power generation and drilling for hot spring springs

Fields we

provide valued 

solutions for

Business Outline (Water Treatment & Natural Resources Exploitation)

Track Record of Constructing 

Recycled Water Treatment 

Facilities for  Large  Office 

Buildings (in Japan)

No.1

Success in Steam Well 

Drilling for Geothermal 

Power Generation

First in Japan 

No. of Drilling Works for 

Hot Springs (in Japan)

No.1
Before Treatment After Treatment

G
e

o
th

e
rm

a
l P

o
w

e
r 

G
e

n
e

ra
tio

n
/H

o
t 

S
p

rin
g

s

In
d

u
s

tria
l 

W
a

s
te

w
a
te

r 
T

re
a

tm
e
n

t

W
a
te

r T
re

a
tm

e
n

t fo
r 

L
a
rg

e
 F

a
c
ilitie

s

<Airport><Office Building>
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Looking back on ARS2020

Performance 
in FY 2016

Performance 
in FY 2019

Performance 
in FY 2020

ARS2020 
targets

Sales 42 billion yen 56.6 billion yen 53.6 billion yen 63 billion yen

Operating 
profit 2.06 billion yen 4.37 billion yen 3.4 billion yen 4.2 billion yen

ROE 2.9% 7.2% 6.2% 7% or more 
Since the launch of ARS2020, we have steadily expanded our business. Though we 

achieved the operating profit and ROE targets in FY 2019, we were far from achieving all the 

targets in FY 2020, the final year, mainly due to the COVID-19 pandemic.

○Status of the performance indicators

○ARS2020 Main Strategy

Expansion of business domains [M&A]

Aiming to expand the areas related to each business domain

Main 

Strategies 

Product strategy reform (customer perspective, acceleration, niche top)

Overseas sales expansion (product strategy, inventory, human resources)

Supply chain reform (reform of commercial and physical distribution in Japan and abroad)

Manufacturing innovation (improvement of productivity, smart factory)

Cost reduction on a company-wide basis
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Looking back on ARS2020

Results Ongoing Projects

Valve & 

Piping 

Systems 

Divisions

■Development and sales of metal replacement products ■Development of automatic valves

■Expansion of Dymatrix manufacturing capacity ■Expansion of large-diameter valve lineup

■Integration of distributors in Japan (15 offices) ■Profit improvement of pipe products

■Establishment of offices in Asia and developing countries

Resin
Divisions

■Foundry materials: Acquisition of distributors’ commercial 
rights

■Foundry materials: Innovation in the performance of the 
environmental product (HexaPass)

:Operation of RCS plants in India and Mexico : Strengthening of cooperation between plants

■Foaming materials: Integration of large construction 
companies into a group

: Full operation of the Mexico plant

:Development of products and construction machinery

■Electronic materials: Establishment of the technology to 
manufacture products with low metal content

Water 

Treatment & 

Natural 

Resources 

Exploitation

Divisions

■Cultivation of private demand (industrial wastewater) ■Increase in the number of  engineers and their development 

■Launch of the fresh water generation business ■Digitalization of maintenance and management services

■Construction work in a new field (aquariums)
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Positioning of the new midterm business plan

The new midterm business plan is positioned as a plan for the period in which
we implement measures and investments for our post-COVID-19 growth. We 
will implement selection and concentration, human resource development, 
digitalization, and development of environment-friendly products toward 2030, 
and aim to become a Great Niche Top Company. 

[1945–1985 Establishment - Period of rapid growth]

Established the foundation to become a top niche company.

[1985–2010  Seeking new businesses and new growth opportunities] 

Made major investments in the Dymatrix business and the offices in the U.S. and China.

[2010–2020  Getting prepared for business expansion] 

In response to the economic expansion (Abenomics) after the collapse of Lehman Brothers, 

actively made overseas investments (establishment of overseas offices) and vertically 

integrated the distribution channels to enhance the relationship with customers. 

[2021–2030  Profit Growth]
This period is positioned as a period of continuous profitable growth when we respond to 

social changes caused by the acceleration of depopulation in Japan and digital 

technologies/AI while implementing measures and additional investment to maximize the 

impact of the major investments and M&As implemented as part of the aggressive efforts in 

the previous midterm management plan.

<History>
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New corporate philosophy

To offer peace of mind through trusted 
quality and dedicated support

Purpose

Mission 

Vision

Guidelines for Conduct

Asahi Yukizai Group Code of Conduct 

Purpose

Support customers’ manufacturing 
process with valued solutions

Mission 

Attempt something never tried before and     

make a real difference in customer 

experience
Vision

Take an interest in and try new things
Keep enhancing our sophisticated expertise
Know others well and discover their issues
Fulfill your individual roles while remaining mindful 
of shared goals

Guidelines for 

Conduct

Eight rules of conduct and six 
principles to implement the Code of 
Conduct

Asahi Yukizai 
Group Code of 

Conduct 



Copyright© ASAHI YUKIZAI CORPORATION 9

Process of developing the midterm business plan

2016-2020

2021-2025

2026-2030

We have discussed the challenges we face in achieving our vision for 2030 and the solutions 

to them and decided the items to implement in the first five years.

New corporate philosophy
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New midterm business plan

GNT2025

(measures/additional 

investment)

Next midterm 

business plan 

(Profit Growth)

2021 20302016

The previous midterm

business plan

ARS2020

2026

Vision 

Great Niche TOP  
Company

that keeps make a 
difference
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安 心

Vision for 2030

Economic value Social value 

・Sales 100 billion yen

・Operating profit   10 billion yen

・Operating profit margin     10%

・Greenhouse gas reduction

・Improvement of customers’ work environment and efficiency

・Contribution to the development of cutting-edge semiconductor devices

(i) People around the world

Valued 
solutions

(ii) Customer 
(manufacturing process)

Support customers making efforts for people around the world from the perspective of SDGs 
with valued solutions, and aim to balance economic and social values.

Peace of mind



Copyright© ASAHI YUKIZAI CORPORATION 11
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2016 2017 2018 2019 2020 2025 2030

Numerical Targets

Sales 73 
billion yen

Operating 
profit 6 billion 

yen
ROE ８% ROIC ６％

Sales: 100 

million yen 

Operating profit

: 100 million yen

Excluding M&As

Sales 40 billion yen
Operating profit 3.5

billion yen

Valve & Piping Systems 
Divisions

Sales 23.5 billion yen
Operating profit 1.8

billion yen

Resin Divisions

Sales 9.5 billion yen
Operating profit 0.7

billion yen

Water Treatment & Natural Resources 

Exploitation Divisions

︓Sales
︓Operating profit

*Including Advanced 
Materials business
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Financial Strategy 

Source of Funds
○ Operating Cash Flow (Including Improvement of Asset Efficiency)
○ A Shortfall is Resolved by Loans (Around D/E Ratio of 0.3)

・Set the investment limit for M&As

・Set the target value by taking into consideration the capital cost when making decisions on strategic investments and 
M&A investments.

M&A
Investment 

Limit

Valve & Piping 
Systems Business

(Constant investment)

Thermoplastic
Business
(Constant 

investment)

Strategic 
Investment

Investment plan

22 billion yen

Water Treatment & 
Natural Resources 

Exploitation business
(Constant investment)

Growth 
Investment

Strategic Investment 7 Billion 
Yen
M&A Investment Limit  
5 Billion Yen

Constant 
Investment

Investment in 
Maintenance/Streamlining 10 
Billion Yen

Shareholder 
Return

Stable Dividends. Dividends 
are Increased According to 
Profits.

55% 45%

The Total Amount of Investment 

for ARS2020 is 14.6 Billion Yen
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Environmental factors that affect our businesses (2021-2025)

Business/Product Related Market Prospect 

Valve & Piping 
Systems 
Divisions

ASAHI AV

(Valves, pipes/fittings)

Capital investment (plants, equipment, 
semiconductors)

Domestic

Overseas 

Dymatrix

(Valves for semiconductor 
manufacturing equipment)

Semiconductor manufacturing equipment

Resin Divisions

Foundry Materials
Molding Materials

Automotive production volume
Domestic 

Overseas 

Foaming materials Insulation for construction Domestic

Advanced 
Materials 
Divisions

Electronic materials Liquid crystal/semiconductor production

Water 
Treatment & 

Natural 
Resources 

Exploitation 

Divisions

Water treatment
Natural resources exploitation
Maintenance and management 

Clean water/recycled water/sewage treatment 

facilities

Development of renewable energy (geothermal)

Domestic   

Domestic 
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Group management policy

1. Pursue growth mainly in our overseas businesses (Valve & 

Piping Systems business, Thermoplastic business) and 

semiconductor-related products.

2. Improve profit margins by making a difference and creating 

higher added value.

3. Develop our businesses from the perspective of SDGs to 

balance economic and social value.

4. Create a new business that can contribute to solving new 

social challenges.

To become a Great Niche Top 

company 
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Each Division’s Direction

Valve & Piping 

Systems Divisions

Increase the value of thermoplastic valves by improving and

sophisticating our unique technologies and services and promote metal

replacement.

Penetrate overseas untapped markets with the ASAHI AV brand.

Resin Divisions

Foundry materials: Provide products that best solve the challenges

in the casting process and can contribute to the

protection of the environment.

Foaming materials: Create value in insulation by providing peace of 

mind and safety (undiluted solution system, 

construction techniques) at construction sites. 

Construction materials: Step into the field of maintenance and repair to

contribute to the establishment of a safe

transportation infrastructure with our unique

functional products.

Advanced Materials 

Divisions

Electronic materials: Strengthen purification techniques and production 

systems that can handle advanced 

semiconductors in the electronic materials 

business and expand the business.

New business: Explore a new business that will support the next 

generation.

Water Treatment & 

Natural Resources 

Exploitation 

Divisions

Establish a foundation for stable growth and make Drico establish a

solid position in the renewable energy field.
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Business portfolio strategy

We have set three basic policies for each business and developed our 

business portfolio strategy.

A good balance must be ensured when allocating management resources.

Strengthening and 

Expansion

Sophistication/Stable 

Growth
Restructuring

The business that we 
should prioritize when 
investing management 
resources to expand 

significantly in the future.

The business that we 
should sophisticate and 

steadily grow by providing 
new high-value added 

products and services that 
meet customer needs.

The business that we aim to 
restructure by changing the 
products and services we 

provide.

Three Basic Policies
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Valve & Piping Systems Business 

■Valves/Pipes/Fittings (in Japan)

[Main measures]

・ Develop products that meet market needs (smaller size, higher flow rate, ICT enablement.)

・ Establish the Piping Technical Service Department to strengthen the support for 
and development of companies that process thermoplastics and support piping 

design with our know-how. 

・ Improve productivity by digitalizing factories to improve operational efficiency 
and save labor.

・Introduce advanced pipes and fittings to the market.

Pneumatic Actuated

Valve Type AR
Pinch valve

New valves for equipment
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Valve & Piping Systems Business 

■ Valves/Pipes (Overseas)

[Main Measures]

・Promote metal replacement in growing 
markets (ASEAN, Middle East, Africa, etc.) 

and develop new markets.

・Optimize the manufacturing bases and 
logistics network.

Target: Proportion of overseas 

sales 30→36%

■Semiconductor-related Products

（Dymatrix）
[Main Measures]

・Launch low-particle valves for the advanced 
cleaning process that is expected to grow.

・Establish a technical sales office in China to 
develop a market for valves for legacy 

semiconductors. Low-particle valve

Service 

price

Function 

Metal valve market

Valve market

Products catering 

to local needs

Advanced 

valves/pipes, etc.
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Thermoplastic Business

■Foundry Materials (in Japan)

[Main Measures]

・ Meet new demand generated in response to the electrification of vehicles in addition to 
the traditional demand for products used for suspension systems.

・ Propose products that are suitable for manufacturing cast parts that are becoming 
thinner, lighter, and more complex.

・ Improve the work environment for the casting process by reducing odor and smoke and 
develop a new market.

・ Promote the reduction of CO2 emissions from manufacturing processes while promoting  
labor and manpower savings by factory digitalization and layout change. 

RCS

Liquid 

thermoplastic

Solid 

thermoplastic 

Engine Parts

Battery Cooling 

Equipment, etc.

Electrification

Brake/Driving Parts

・Brake Disc

・Brake Caliper

・Differential Case

Continued demand 

after electrification



Copyright© ASAHI YUKIZAI CORPORATION 20

[Main Measures]

・ Strengthen and expand the foundry 
materials business based on the scheme to 
introduce the advanced technologies that have 
been developed in Japan to overseas 
countries.

・ Aim to take the No. 1 position in the global 
RCS market by making a proposal on the 
improvement of the work environment in 
addition to the improvement of productivity 
and quality. (India and Mexico)

・ In China, aim to gain more than 50% market 
share of foundry materials used for automotive 
parts.

■Foundry Materials (Overseas)

Target: Proportion of overseas sales of 

foundry materials 28% → 34%

FY 2020 FY 2025

FY 2020 FY 2025

High-end RCS market

Market size

Up 65% 

Market size

Up 30% 

■Share of AMM Company 

■ Share of AYMX Company

Thermoplastic business

India 

Mexico 

AMM︓Asahi Modi Material Pvt.,Ltd.

AYMX︓Asahi Yukizai Mexico S.A. de C.V.
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Thermoplastic Business 

[Main Measures]

・ In addition to tunneling, find new uses 
other than drilling (such as repair work) 
while launching environment-friendly 
consolidation materials to the market.

[Main Measures]

・ Aim to become the No. 1 in the industry by 
expanding the lineup with the flame proofing 
technology and low thermal conductivity 
technology.

・ Sophisticated insulation both in terms of 
materials and insulation work techniques with 
an insulation work company Rand Wick 
(subsidiary) playing a central role.

■Foaming Materials for Insulation ■Foaming Materials for Construction

Tunneling Site

Top construction 
company

＋

Creation of The Value of Insulation
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Water Treatment & Natural Resources Exploitation Business

■Water Treatment 

[Main Measures]

・ Tackle the field of industrial 
wastewater that is difficult to treat. 

・ Provide highly efficient 
maintenance and management 

services using new measures such 

as a remote monitoring system and 

regenerated chlorine system.

[Main Measures]

・ Promote the introduction of new work 
methods to shorten the work period and 

the improvement of safety measures.

・ Increase the number of engineers and 
opportunities to acquire orders.

Wastewater treatment facility

食品工場

Water supply facilities 
Drilling site for geothermal power 

generation

■Natural Resources Exploitation 
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Sales plan for electronic materials for 
photoresists

2020 2021 2022 2023 2024 2025

Assuming it’s 100

■Electronic Materials

[Main Measures]

・Aim to take the No. 1 position in the field of 
advanced materials by establishing 
advanced refinement technologies and 
improving our production capacity.

・Promote the local production and sales of 
materials for legacy semiconductors in 
Nantong.

Advanced Materials Business 

Up 2.5-fold

250

■New Business Creation

Cooperate with other companies in the 
fields where we can take advantage of the 
technologies we have.

Find start-up companies that 

can make use of our 
technologies.

Implement R&D and business 
development in cooperation 

with start-up companies.

Recognize our technologies

Create a new business
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SDG efforts

○Valve & Piping (valves)
Contribute to the stable operation of water desalination facilities 

and wastewater treatment facilities with rust-resistant, durable 

thermoplastic valves.

○Resin (foundry materials)
Increase the number of environment-friendly products to improve 

customers’ work environment.

○Resin (foaming materials) Promote energy saving with high-performance insulation.

○Valve & piping 

（Dymatrix）
Advanced materials 

(electronic materials)

Contribute to the development and production of cutting-edge 

semiconductor devices with low-particle advanced valves and 

semiconductor materials with low metal content that are made by 

using advanced refinement technologies.

○Water Treatment & Natural 
Resources Exploitation

Promote projects for the generation of geothermal power, which 

is a renewable energy.
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ESG efforts

■Environment
Conduct environment-related efforts on a group-wide basis and focus 

our efforts on energy saving and the reduction of CO2, specified 

chemical substances, and waste. 

■Social
Promote workstyle reform, and secure and develop diverse human 

resources (women, overseas talent, handicapped).

■Governance
Develop and implement risk management measures to improve the 

effectiveness of our corporate governance.

Continuously work on compliance.

■Establish the Sustainability Committee that promotes the above 
efforts.

We work on ESG are our top priority.
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Digitalization efforts

Promote the utilization of digital technologies in our work processes 

of manufacturing, sales, and administration, and work on efficiency 

improvement and labor savings to enhance our corporate value. 

Promotion flow

Information digitalization

Consideration and introduction of RPA

Development of  an environment for 

digitalization

Promotion of labor and manpower 

savings through total optimization, 

including the supply chain and the 

establishment of smart factories.

Visualization and quantification of the 

manufacturing process

Development of future grand design

Sophistication of 
operations 

through 
digitalization

Build a 
foundation for 
digitalization

Promote 

digitalization
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Note on the forecasts and prospects

The forecasts and prospects in this document are made by Asahi Yukizai using 

information available when we created this document. The Company does not 

ensure nor guarantee the achievement of numerical targets of the business 

plan nor the implementation of Company measures. 


